
December 6, 2016 
 
Meeting was Called to order at 6:10 pm by Marissa Mangone.  
 

I. Introductions of Members in Attendance:  

 
1. Marissa Mangone - Parent 
2. Jen Jefferies - Parent 
3. Peter Osborne - Parent 
4. Linda Walsh - Resident 
5. Ali Penick - Social Worker   
6. Esme Lombard - Parent 
7. Sue Ellen O’Shea - Principal 
8. Shalia Gilman - 1st Grade Teacher 
9. Katie Chase - 2nd Grade Teacher 
10. Cathy Hughes - 5th Grade Teacher 
11. Nancy Lamb - 1st Grade Teacher 
12. Kyra Patterson - Parent 
13. Sabina  - Parent (late) 
14. David - Parent (late) 

 

II. Brief Review of SGC Guidelines 
A. Sue Ellen suggested having members stay on for two years given the importance of the 
role. Jen Jefferies agreed stating that the first year is counted 
B. Peter made a motion to have a two year term, Ms. Gilman seconded. All voted in favor. 
None opposed.  
C. Mangone made a motion to recommend Mr. Wilkens as a community members. Nancy 
LAmb seconded. All voted in favor. None opposed.  
D. Roles and Responsibilities - Those in attendance took a few minutes to review the roles 
and responsibilties. Hughes suggested that we prioritize and decide where to start. O’Shea 
mentioned that some of the items are already in motion such as the School Improvement Plan 
that she drafted. The SIP can be used as the Accountability Plan. O’Shea will circulate the SIP 
to the SCG members for review. A discussion was held on the priorities under the Roles & 
Responsibilities of Council Members. The School Compact and Accountability were a priority to 
O’Shea. Parent Involvement was a big issue and discussion point in the group.  
E.  

III. Getting to Know Marvin 
 . Discussion of School’s strengths, needs and challenges 

1. Principal and staff members 
a. Challenge - Parent involvement 
b. Strength - MCLASS K and 1st Grade Scores are very low but after kids have been here 
for a long time, they increase. (highlighted by O’Shea). NWEA in language arts. It is very new 
and a goal has been set by teachers - 60% of students will exceed the national growth norm. 
Kids have challenges finding evidence based on the text. 
c. Challenge - O’Shea would like to see the wood on the outside of the school it is 
crumbling and in disrepair.  
d. Challenge - There is mold underground due to the beach.  



e. Fact: Title 1 money must only be spent for Title 1 activities. Marvin is a Title 1 School 
and have a high number of students on free and reduced lunch. Marvin has 5 reading 
interventionist. TItle 1 money is separate from other expenditures.  
f. O’Shea applied for the extended hours grant. They will run a math after school before 
school program. K is too young so the focus is on 1st grade.  
g. Fact: The budget process is starting in December. O’Shea is on the committee. The first 
meeting is in two weeks.  

2. Parents 
 . Resource Allocation (Budget) - What role can the SGC play in supporting the budget and 
deliver to budge goals.  

IV. Goal Setting - It was agreed that the group will look at . Gilman pointed out that some of 
the Duties are Task oriented and others are Goal oriented. Start with the School Accountability 
Plan.  

 
Focus on Items:  
 
Goals:  
 
Long Term:  
 
A. Set realistic goals based on our discussion of strengths, needs and challenges 

II. Mission and Vision Statement 
 . Mission Statement:  
A. Vision Statement 

 
VI. Plan for Next Meeting - The members of the SGC set the next meeting to be held on 

January 23rd at 6:00 pm in 2017.  At that time, it is expected that each member will 
come to the table with suggestions for the Compact and toward the Duties of the 
Council.  

 
VII. Additional Questions or Comments 

 

 

Action Items:  
 O’Shea to email the School Compact and School Improvement Plan to the SGC.  SGC 

to include goals for next year.  
 There was a motion by Gilman to focus on Item #2 and item #8. Jen 2nd the motion. All 

were in favor.  
 An action item was set for all members: Read Compact and Improvement Plan against 

the Duties of Council Items #2 and #8. Members and come to the table prepared to rank 
or identify the priority Duties of the Council and with suggestions on how to achieve each 
item based on the above. Per O’Shea there are sample compacts on the state website. 
Suggestion: Look at other districts school compacts.  

 


